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An effective practice gap statement clearly summarizes the state of current practice for care 

providers/teams in a given setting as compared to the desired practice state for those same 

providers/teams.  Clearly identifying a practice gap is critical to the development of your 

educational activity; it identifies your learning objectives and your potential learning 

assessment opportunities. The process of identifying a practice gap is referred to as a needs 

assessment or gap analysis. 
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CURRENT STATE 

sentence 

DESIRED STATE 

sentence 

PURPOSE  

sentence 

Example:  Currently ¼ of patients with ‘clinically probable’ Parkinson’s disease (PD) do not 
actually have the disease, and about 21% of patients incorrectly diagnosed with another 
movement disorder have PD [current state].  Our goal is to reduce the PD misdiagnosis rate by 
5% over the next 12 months by employing evidence-based screening strategies [desired state].  
The purpose of this education is to increased utilization of effective screening tools in order to 
improve the accuracy of the diagnosis 

This [NAME OF ACTIVITY] is designed to [ACTION BEING TAKEN TO ADDRESS PRACTICE GAP] 
in order to [DESIRED STATE]. 
 
Example:  This oncology case conference is designed to review existing cases and apply the 
most current evidence-based knowledge and guidelines in order to establish patient care plans 
for improved patient outcomes. 

PRACTICE GAP  

= 

DESIRED STATE – 

CURRENT STATE 

Describe DESIRED STATE 

based on available 

information in terms of 

knowledge (K), skills (S) 

and attitudes (A). Use 

specific metrics when 

possible. 

 

Describe CURRENT STATE 

based on available 

information in terms of 

knowledge (K), skills (S) 

and attitudes (A). Use 

specific metrics when 

possible. 


